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Letter from the Chairman of the Colombia Avocado Board

It is an honor to represent an organization like the Colombia Avocado Board and help champion the growth of an industry that is so important to the Colombian people and 
economy. 

For twenty years, as we developed the avocado industry in Colombia, we knew that the U.S. was our greatest opportunity, and we built with an eye to the north and our 
future potential. 

Today, just a few short years after founding the Colombia Avocado Board, we have experienced more than 300% growth in volume and increased our certified orchards from 
less than 40 to more than 400 and approved packing facilities from three to 12. This is a sign, that not only is the U.S. ready for Colombia avocados, Colombia is prepared to 
serve them. 

We know the Hass Avocado Board and our competitors have set the stage for a dynamic market and super user consumers, but we know many consumers are yet to discover 
avocados, which makes our future that much more exciting.

In a year of avocado headlines, I’m proud Colombia stood out for its growth and best practices. In fact, our new Best Practices Handling Guide that was months in the making 
is just one of our industry tools meant to support a growing industry that is ready to meet the needs of the U.S. market with a high-quality and consistent avocado. 

As we prepare for some of our first retail promotions and share the Colombia avocado story with buyers and consumers around the U.S. I’m confident they will be captivated 
by the beauty of the Colombia landscape, the innovation and resilience of the Colombia people and the hospitality that is core to our culture. This is the love that we pour into 
Colombia avocados and the new avo world we are excited for U.S. buyers to discover. 

Ricardo Uribe - Chairman
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Letter from the Managing Director of the Colombia Avocado Board

It has been an exciting year to be part of a developing organization that is moving forward at a rapid pace in the exciting avocado category. 

There is no doubt that organizations before us have set the standard for marketing avocados and the depth of the consumer appetite for avocados seems to know no bounds. 
It is now the opportunity for Colombia Avocado to harness their share of the dynamic U.S. market. 

This year has shown us ups with triple digit volume growth and hitting a first of monthly imports all 12 months of the year making Colombia a year-round avocado supplier. 

Additionally, we are excited to be making regular contact with buyers, discussing opportunities for promotions, learning about their needs, and exploring tools to meet those 
demands.

In fact, the growing up process this year has included a focus on foundation building for the organization with bylaw updates, operating policies, a social media plan, a 
marketing plan, financial audits, board management and even a best practices handling guide to support shared efforts toward consistent quality. 

It is our belief that building an organization on a solid foundation and growing at a measured pace that meets the needs of the market will have a long-term sustaining impact 
on the continued success and market opportunity of the not just the organization, but Colombia Avocados as a whole.

As we look forward to our 2023-2024 season it is exciting to see the potential that comes with continued volume growth, first ever retail promotions, presence at more 
industry events and a new executive director. The future for the Colombia Avocado Board is bright. 

William Watson - Managing Director 
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The Colombia Avocado Board developed the following documents/policies:

- Bylaws – First version approved in November 2020

- Operating Policies – First version approved in August 2021

- Social Media Plan – Approved in February 2023

- Financial Statements 2021 & 2022

- Best Practices Handling Guide – Approved in April 2023
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CAB Officers over the years:
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CAB Administrative Expenses
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Brand Awareness – Retailer Outreach

• Newsletter – Promotions 
o January 18, 2023
o Recipients: 690
o Meetings: 2

• Newsletter - Promotions
o November 21, 2022
o Recipients: 690
o Opens: 41 (13% open rate)

• IFPA Attendee Outreach
o October 13, 2022
o Recipients: 721
o Opens: 138 (20% open rate)
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Brand Awareness – Retailer Outreach

• Promotions Email 
o September 8, 2022
o Recipients: 165
o Meetings: 2

• Buyer Email
o July 27, 2022
o Recipients: 688
o Opens: 49 (16% open rate)

• Promotions Email
o July 14, 2022
o Total Recipients: 2,068
o Delivered: 1,737
o Meetings: 2 

info@avocadoscolombia.com
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Brand Awareness – Social Media

• LinkedIn
o Followers: 622
o Page Views: 1427 (+16,440%)*
o Unique Visitors: 460 (+9,233.3%)*
o Impressions: 40,439

info@avocadoscolombia.com

* Growth from 2019  to June 2023
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Press Releases

• Colombia Feature – June 2023
• Fresh Fruit Portal 

• Best Practices Handling Guide – June 2023
• ANUK
• Blue Book 
• Produce News
• Fresh Fruit Portal
• FruitNet
• Perishable News

• Cab Shows Growth – May 2023
• ANUK
• Produce News
• Fresh Fruit Portal
• Perishable News

• Colombia Feature – March 2023
• ANUK

info@avocadoscolombia.com
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https://www.freshfruitportal.com/news/2023/06/06/agronometrics-in-charts-104-increase-in-colombian-avocado-shipments-to-the-us/?pk_campaign=c768067856&pk_source=mailchimp&pk_medium=email&pk_content=542390&pk_cid=b4d1cdcb67&utm_campaign=c768067856&utm_source=mailchimp&utm_medium=email&utm_content=542390&utm_term=b4d1cdcb67
https://www.andnowuknow.com/quick-dish/colombia-avocado-board-announces-release-new-handling-guide-william-watson/lilian-diep/84627
https://www.producebluebook.com/2023/06/06/colombia-avocados-releases-handling-guide-for-south-american-fruit/?utm_source=Robly.com&utm_medium=email&utm_campaign=Produce+Reporter+06062023+PM&utm_content=2f43f668756dd9d747018dcb29572cc0
https://theproducenews.com/avocados/colombia-avocados-shows-path-consistent-quality
https://www.freshfruitportal.com/news/2023/06/07/colombia-avocados-releases-handling-guide/?pk_campaign=abd14dc34c&pk_source=mailchimp&pk_medium=email&pk_content=542742&pk_cid=b4d1cdcb67&utm_campaign=abd14dc34c&utm_source=mailchimp&utm_medium=email&utm_content=542742&utm_term=b4d1cdcb67
https://www.fruitnet.com/eurofruit/colombia-avocado-board-publishes-new-handling-guide/249194.article
https://www.perishablenews.com/produce/colombia-avocados-releases-new-handling-guide-for-south-american-fruit-guide-offers-best-practices-for-supply-chain-consistent-quality-consistency/
https://m.andnowuknow.com/bloom/colombia-avocado-board-notes-avocado-growth-presents-opportunities-us-William-Watson-Ricardo-Uribe/lilian-diep/84214
https://theproducenews.com/avocados/colombia-avocados-continued-growth-presents-opportunities-us-retailers
https://www.freshfruitportal.com/news/2023/05/12/colombia-avocados-see-continued-strong-growth-in-u-s/
https://www.perishablenews.com/produce/colombia-avocados-continued-growth-presents-more-opportunities-for-us-retailers/
https://m.andnowuknow.com/quick-dish/william-watson-jorge-enrique-restrepo-and-carmen-caballero-discuss/jenna-plasterer/82979
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Press Releases

• Colombia & Big Game – Feb 2023
• Fresh Fruit Portal

• New Board Members – December 2022
• Perishable News
• The Produce News
• Fresh Plaza

• Growth Opportunities – August 2022
• Perishable News
• The Produce News
• Produce Blue Book
• And Now U Know
• Fresh Fruit Portal
• Fresh Plaza

• Solid Growth in U.S. Market – August 2022
• The Produce News
• The Packer

info@avocadoscolombia.com
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https://www.freshfruitportal.com/news/2023/02/10/colombian-hass-avocado-ready-to-make-a-touchdown-at-the-super-bowl/
https://www.perishablenews.com/produce/colombia-avocado-board-elects-new-board-members/
https://theproducenews.com/people/colombia-avocado-board-elects-new-board-members
https://www.freshplaza.com/north-america/article/9484394/colombia-avocado-board-brings-on-new-board-members/
https://www.perishablenews.com/produce/colombia-avocados-extraordinary-growth-presents-opportunities-for-us-retailers/
https://theproducenews.com/avocados/colombia-avocado-growth-opportunity-us-retailers
https://www.producebluebook.com/2022/08/02/colombia-avocados-extraordinary-growth-presents-opportunities-for-us-retailers/?utm_campaign=Produce+Reporter+08012022&utm_content=2e5ebdc79ccb7b2fca4386c7ce642549&utm_source=Robly.com&utm_medium=email
https://m.andnowuknow.com/quick-dish/colombia-avocado-board-showcases-growth-opportunities-us-retailers-William-Watson-Ricardo-Uribe/lilian-diep/79711?utm_source=ANUK&utm_campaign=87fe286cdf-ANUK_NEWSLETTER_080322_02_08_2022&utm_medium=email&utm_term=0_05a0621836-87fe286cdf-16647965
https://www.freshfruitportal.com/news/2022/08/02/extraordinary-growth-for-colombian-avocados-in-the-u-s/
https://www.freshplaza.com/article/9447836/growth-of-colombia-avocados-presents-opportunities-for-us-retailers/
https://theproducenews.com/avocados/colombia-anticipating-solid-growth-us-avocado-exports
https://www.thepacker.com/news/industry/avocados-colombia-newcomer-watch
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Press Releases

• U.S. Market Advantages – August 2022
• Fresh Fruit Portal

• Rapid Growth – September 2022
• And Now U Know

• FTA 10th Anniversary– June 2022
• Perishable News
• Produce Blue Book
• And Now U Know

• FTA 10th Anniversary– June 2022
• Perishable News

info@avocadoscolombia.com
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https://www.freshfruitportal.com/news/2022/08/15/u-s-market-has-all-the-advantages-for-colombian-avocados/
https://www.andnowuknow.com/behind-greens/colombia-avocado-boards-william-watson-discusses-recent-sector-growth/peggy-packer/80317
https://www.perishablenews.com/produce/colombia-avocado-board-celebrates-10th-anniversary-of-free-trade-agreement/
https://www.producebluebook.com/2022/06/01/colombia-avocado-board-celebrates-10th-anniversary-of-free-trade-agreement/
https://www.andnowuknow.com/general-tag/free-trade-agreement
https://www.perishablenews.com/produce/colombia-avocado-board-celebrates-10th-anniversary-of-free-trade-agreement/
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Trade Ads

• 37 total Ad Placements Across Multiple B2B 
Trade Publications including The Packer, 
Produce News, & ANUK. 

• Example Placements:
• October 2022

o The Produce News

• November 2022
o The Packer (2)
o And Now U Know
o The Produce News

• December 2022
o The Packer
o And Now U Know
o The Produce News (2)

info@avocadoscolombia.com
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Business Development

• Setup as approved Non-Supply Vendor to National 
Retailer

• June 2023 Retail Promotion Pending in National Retailer 

• Buyer Meetings: 8

• Target Audience: Retailers 
o Top 30 Shortlist

• Location: States east of the Mississippi River

• Frequency: Monthly

• Messaging:
o Promotion Opportunities
o Growth
o Available Year Round
o Speed & Ease of Delivery to East Coast

info@avocadoscolombia.com
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Trade Shows – New York Produce Show

November 29 – December 2, 2022

Jacob Javits Center
655 West 34th Street
Manhattan, New York, NY
Hall 1C

Booth # 456 – 10x10, corner

Sponsorship: Entrance Window Clings

Global Trade Symposium Presenter

Booth Contacts: 14

info@avocadoscolombia.com
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Trade Shows – IFPA - GPFS

October 27 – October 29, 2022

Orange County Convention Center
9800 International Dr.
Orlando, FL

Booth # 4950– 10x10

New Product Showcase Exhibit

Booth Contacts: 21

info@avocadoscolombia.com
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Collaboration Events with Embassy & ProColombia

Shared Content
Collaborating on media and storytelling
Connecting with buyers

info@avocadoscolombia.com
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Promotional Content Tools

Point of Sale Materials
Display Bins
Secondary Displays

info@avocadoscolombia.com
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Promotional Content Tools
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DocuSign Envelope ID: B3F89C3C-47F5-4522-B0DC-E2F17485A1CC



avocadoscolombia.com

Promotional Content Tools

info@avocadoscolombia.com
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Promotional Content Tools
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Promotional Content Tools: Website Update

info@avocadoscolombia.com

Info About Colombia Avocados

Organizational Information

Recipes/Use Tips
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https://avocadoscolombia.com/


avocadoscolombia.com

Promotional Content Tools:  Colombia Site Visit

info@avocadoscolombia.com

Critical to Understanding the 
Colombian Environment, both 
opportunities and challenges

Document content and 
interviews for future video and 
storytelling

Meet the men and women of 
the Colombia Avocado Industry
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Education Content

info@avocadoscolombia.com

Share market insights with 
Colombian exporters

Highlight United States business 
opportunities and category 
information

DocuSign Envelope ID: B3F89C3C-47F5-4522-B0DC-E2F17485A1CC


	Annual Report
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

		2023-06-27T12:24:46-0700
	Digitally verifiable PDF exported from www.docusign.com




